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FTE Sched Task

Deliverable 
required 

Task Order 
CL 1

Lead (L)/
Support(

S)

Est. 
Duration 

in 
Months

1 2 3 4

R
e
v
i
e
w

R
e
v
i
e
w

7 8 9 10 11 12 13 14 15 16 17 18 19 20

3 B L 18

L 4

3 B L 4

0.5 C L 4

L 4

L

1 B L

1 C L 3

2 A S 6

2 A L 4

CL.11 - Specifications L 3

2 A L 4

2 C S 18

1 B L 6

L 6

1 A S 3

L 4

S 2

 Project Information Memorandum D S

5
4  DB Contract Agreement S
4 Technical Requirements L

Issue Project Information Memorandum 

Issue RFQ  August 1, 2009

Receive SOQ's October 1, 2009

Shortlist DB Teams 11/1/09

Issue Draft RFP To DB Teams 11/15/09

One-on-One Meetings with Shortlisted teams

Issue Final RFP To Shorlisted Teams 3/1/2010

One-on-One Meetings with Shortlisted Teams

Issue RFP Addendums

Receive AWV Proposals from DB Teams 9/1/10

Review, Score & Select DB Team  12/15/2010

AWV DB Team NTP  1/1/2011 

ALASKAN WAY VIADUCT REPLACEMENT PROJECT SCHEDULE
SR 99 Tunnel Program

and
SR Bored Tunnel Projrect RFQ/RFP Development

CL.09 - Geotechnical Data and Analysis (support) 

CL.05 - Urban Design

CL.06 - Tunnel Mechanical Systems Design

CL.07-Tunnel and Roadway Electrical Systems Design

CL.08 -   Traffic Surveillance and Control System Design

CL.01 Project Management

CL.02 - Civil Design

CL.03 - Structural Design

CL.04 Architectural Design

CL.17 - Plans Preparation

CL.18 - RFQ Support

CL.19 - RFP Preparation

CL.14 - Tunnel Engineering

CL.15 - Risk Management planning (program wide support)

CL.15 - Cost Estimates

CL.13 - Project Visualization

CL.10 - Tunnel Utility Services Design

CL.12 - Construction Planning 


