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WSDOT OKs deal with tunnel team

  With incentives, the maximum amount of the Seattle Tunnel Partners' contract could be $1.42 billion.
By KATIE ZEMTSEFF
Journal Staff Reporter 

The Washington State Department of Transportation has signed a $1.35 billion design-build contract with Seattle Tunnel Partners to replace the Alaskan Way Viaduct with a bored tunnel. 

Ron Paananen, program administrator for WSDOT, said this is the biggest single contract in state history. 

The contract includes $1.09 billion for tunnel boring, mitigation of any tunnel settlement, construction of portals, building the road within the tunnel and constructing two operations buildings. Another $210 million is included for inflation, bonding and insurance requirements. 

There also is $70 million for incentives, including $25 million to finish the project early. 

With incentives, the maximum amount of the Seattle Tunnel Partners' contact could be $1.42 billion. More than 90 percent of the contract is a fixed-price bid. 

The tunnel is set to be the largest in the world. Seattle Tunnel Partners proposed an interior diameter of 52 feet. The diameter of the boring machine will be 57 feet, making it the largest boring machine in the world. An earth pressure balance machine will used to bore the tunnel. 

Seattle Tunnel Partners is a joint venture of Dragados USA and Tutor Perini Corp. The team also includes Frank Coluccio Construction, Mowat Construction, HNTB Corp. and Intecsa. HNTB is design lead. 

Two teams bid on the project. An apparent best value winner was announced in December, based on a combination of bid price and technical score. During that process, Seattle Tunnel Partners won almost three-quarters of the technical credits available. 

Seattle Tunnel Partners has agreed to complete the nearly two-mile tunnel under downtown by the end of 2015, a year before the December 2016 deadline. The team will build a 32-foot-wide roadway with an 8-foot safety shoulder, larger than the state required. 

The team also chose to lengthen the tunnel bore at the south end to reduce the overall width of the south portal's cut-and-cover tunnel section, narrowing the project footprint. 

Paananen said another plus for the team is its 30 years of experience on similar projects, such as the 49.5-foot-diameter Madrid M-30 highway tunnel in Spain. 

Manuel Pardo, project executive for Seattle Tunnel Partners, said his team understands the importance of being accountable to state and city taxpayers. “We will deliver the project on time and on budget.” 

Seattle Tunnel Partners will move into the Wells Fargo Building next week to begin work. 

Paula Hammond, Washington transportation secretary, said WSDOT will work with the Seattle City Council on three remaining agreements. Once signed, WSDOT will issue the first notice to proceed to the team, which will continue preliminary design. 

The proposed bored tunnel still is under environmental review. In August, WSDOT hopes to receive a record of decision from the Federal Highway Administration on the final EIS. If the decision is favorable, WSDOT will issue a second notice to proceed to Seattle Tunnel Partners, which will launch further design and tunnel construction. 

Hammond said WSDOT would “manage the heck” out of the project to prevent cost overruns. 

Rep. Judy Clibborn, D-Mercer Island, wrote the much argued provision in the legislation stating Seattle would pay for cost overruns on the tunnel. “I feel like it is not in any way going to be implemented so I feel you are safest to leave (the provsion) around.” 

Paananen said two citizen initiatives against the tunnel address hypothetical aspects that will be resolved as the project moves forward 

WSDOT is paying a $4 million stipend to the other bidder, Seattle Tunneling Group. The compensation gives WSDOT the right to use concepts included in that proposal and compensates the team for the design and engineering effort required to produce the proposal. 

Total cost of the proposed bored tunnel is estimated to be $1.96 billion, including design, right-of-way acquisition, construction management and $200 million set aside for risk. Also included in that figure are separate, future construction contracts for roadway connections at the north and south ends of the tunnel. 


 


Katie Zemtseff can be reached by email or by phone at (206) 622-8272. 
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